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October 16, 2017

To: General Motors, CEO

Subject: Market Analysis of Africa Motor Segment

Dear Sir,

I would like to advice on the status of competition in Africa motor segment that could save your firm thousands of dollars for the marketing of you latest brand of 2017 Ford Fiesta, which is ranked 3rd out of the 16 subcompact cars.

Considering the African marketing segment, the competition for subcompact vehicle is too high, with majority of these cars being Toyota and Nissan. The competition is so stiff that majority of players have resolved to undercut prices. Toyota cars have dominated the market because of their durability based on terrain in Africa. Some consumers believe Toyota cars have good resale value. As a result, when approaching the market, one is expected to encompass the two elements first and input other additions to establish a market niche in this African market.
The 2017 Ford Fiesta is a well packaged product that Ford Motors can capitalize on it as start up brand to dominate the market. Majority of consumers in the market prefer cars with exceptional fuel economy, spacious, stylish and inexpensive. The competitive brand from Toyota is Vitz, but with a well packaged brand of Ford Motors, Fiesta is ranked one with the lowest starting prices among subcompact class of cars.
I highly recommend your company to introduce the Ford Fiesta in the market and be vibrant in distribution since majority of Africans value American made products because of their innovation, reliability and durability.  
For more information about African market ideas, feel free to contact me. I look forward to working with you in future on this issue.

Sincerely 

Samantha Branson
